Communicating in organizations, part II: Tips for leaders when starting a team.
Team projects are an important part of the innovative work done in large organizations. Individuals from various portions of the department or organization are chosen who have different areas of expertise, backgrounds, and personalities. In a properly functioning team, the group decisions made will be superior to those made by any individual on the team. There are many different conversations that are necessary during a team project to make sure that all goes optimally, and this article will focus on communication tips for leaders when starting a team.